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Executive Summary

The present study was conducted to examine employee perceptions and recommendations
for improving employee engagement at the workplace. Employee engagement is becoming
valuable as the success comes from within the organization when transforming into the
digital age and the modern world.It is crucial to take into consideration the level of
engagement as competitive advantage and value proposition when talking about a
successful and efficient organization.

A questionnaire was undertaken as a tool to examine and extract information on how
employees in one industrial location perceived employee engagement. The data collected
will help the definition of employee engagement, as well as the main contributors to
employee engagement. Employee engagement is typically defined by the actual conditions
in the workplace (the environment and the work itself) and workers’ opinions and
behaviours (how the employees perceive their relationship with their work, as well as how
they view others around them relating to their work).

The main objective of this study is to explore the existing level of employee engagement at
Janatha and identify the gap that contributes to formulate employee engagement strategies.

A detailed exploratory research and analysis was carried out to understand the current
situation of employee engagement. The outcome of this report is meant to help the
company better understand the situation, the possible driving and hindering factors at the
level of engagement.

The research covers both qualitative and quantitative reasoning approaches.

The driving factors of engagement are classified into achievement, recognition for
achievement, work itself, responsibilities and growth or advancement. The hindering factors
include supervision, interpersonal relationships, working conditions, salary, status, security
and personal life. Engagement influences on each part of the organization and an efficient
organization can bring out the best for the engagement level. Engagement is beneficial for
the organization concerning productivity, employee retention, and increasing customer

loyalty. )
%




Statement of the Problem

The aim of this study is to attempt to find out what encourages employees to have a passion for the
job they do, which encourages them to display the efforts that will push them on the extra mile to
do their job with the best of their ability and also identifying the hindrance on the workfront.

Need for the study

The answers from the employees will give the true picture of employee engagement. It will also help
the company in understanding the problems from the employees view which will help the company
to develop the current system and make it more effective.

Objectives
e Tounderstand the employee engagement practices at Janatha.
e To evaluate the effectiveness of employee engagement.
e To find out the satisfaction level of the employees with the current system.
e |dentifying the gap that will help in formulating strategies for better employee engagement.

Scope of the study

The scope of the study is limited to the employees who are currently working in Janatha Fish Meal
and Oil Products, Kota.

Research Methodology

The two approaches used are qualitative and quantitative. The research data is to be collected
qualitatively using five-point Likert scale. During the analysis, the collected data would be converted
into quantitative values. _

]
Table 1 Table Showing Research Methodology General Details

Primary data: Employee Engagement Survey Responses
Tool Used: Questionnaire

Population Size: 293

Limitations

e |lliteracyof somerespondents mayaffect the quality of the data.

e The question of anonymityof responses may affect the quality of response.

e Communication gap during the delivery of questionnaire instructions may affect the quality
of response.




Analysis and Interpretation

Table 2 Showing Legend Data used for analysis.

Legend

Particulars Assigned Value
Strongly Agree 5

Agree 4
Neutral 3
Disagree 2
Strongly Disagree 1

*The above data will be used to find mean value.

Terms Used:

Mean Value: The mean value is the average value found by dividing the sum of values of

responses per question by population size.

Sum of values of responses

Mean Value =

Population Size

Table 3 Showing Mean Value and its meaning

Mean Value Meaning
5 Most favourable. (Perfect score)
4 Favourable.
3 Neutral. %
2 “ Unfavourable.
1 Most unfavourable.




S0P HOBVTBRBVIIiED, 2. / | am proud to work in my

organization.

Mean Value: 4.47440273

W 4.47240273

Score (Mean) 3

® Score M Max Value

Figure 1 Showing mean value for Q1

Interpretation:
Thesurvey question mean valueis found to be favourable to the company with a total score
0f4.4744. Actions can be taken to improve the score.

Data:

Table 45howing Q1 response data in value,percentage&cumulative percentage

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree 155 52.90% 52.90%
Agree ‘. 12'11 42.32% 95.22%
Neutral 12 4.10% 99.32
Disagree 2 0.68% 100%
Strongly Disagree 0 0.00% -
Total 293 100.00% -




1. Rogabd Bud andw NN &84 5 @d. / |am proud to work in my
organization.

50.00%

50.00% 42.32%

40.00%

30.00%

20.00%

10.00% 4.10%

0.68% 0.00%

0.00%
1 Strongly Agree

Neutral Disagree Strongly Disagree |

W Percentage

.

Graph 1 showing graphical representation of Q1 data

Interpretation :

The above graph shows the percentage of respondents who are proud to work in the
organization. As per the data, 52.90% of total respondents “Strongly Agree” to the
statement and 42.32% of total respondents “Agree” to the statement. Around 4.10% of
total respondents are “Neutral” on the statement and remaining 0.68% of respondents
“Disagree” to the statement.

SI,B ;0B RATT R AB03RMZEDTUNIVOZRNFIWRSLBS. / |

believe my organization cares about my physical and mental wellbeing.

Mean Value: 4.102389078

! Score

- 4,102385078
Score (Mean) :

®Score W Max Value

Figure 2 Showing mean value for Q2

Interpretation:

The survey question mean value is found to be favourable to the company with a total score
of 4.1024. Actions can be taken to improve the score.

e




Data:

Table 5Showing Q2 response data in value,percentoge&cumulative percenta ge

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) 97 33.11% 33.11%
Agree (4) 146 49.83% 82.94%
Neutral (3) 37 12.63% 95.57%
Disagree (2) 9 3.07% 98.64%
Strongly Disagree (1) 4 1.37% 100%
Total 293 100.00% -
2. B8 B&38 ba) e3d3 ddeenigesha wrf Sogoly 59%s Shads
/ | believe my organization cares about my physical and mental
wellbeing.
60003:8 .......
49.83%

50.00%

40.00% 33.11%

30.00%

20.00% 12:63%

10.00% e a— 1395

0.00% — prem—
Strongly Agree Aé'l'ee Neutral Disagree Strongly Disagree

[
}

Interpretation :

B Percentage

The above graph shows the percentage of respondents who believe that their organization
cares about their physical and mental wellbeing. As per the data, 33.11% of total
respondents “Strongly Agree” to the statement and 49.83% of total respondents “Agree” to
the statement. Around 12.63% of total respondents were “Neutral”, 3.07% “Disagree” to the
statement and the remaining 1.37% “Strongly Disagree”to the statement.

"m"oﬁéommvmd&omamdéa-’@mcia%dﬁgob@mo&d / | believe my

organization has a strong grievance redressal system.




Mean value : 3.955631399

Score

Score (Mean)

EScore W Max Value

Figure 3 Showing mean value for Q3

Interpretation:
The survey question mean value is close to be favourable to the company with a total score of
3.95656. Actions can be taken to improve the score.

Data:

Table 6Showing Q3 response data in value,percentage&cumulative percentage

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) 78 26.62% 26.62%
Agree (4) 146 49.83% 76.45%
Neutral (3) 52 17.75% 94.2%
Disagree (2) _ 12 4.10% 98.3%
Strongly‘Disagree (1) ) & 1.71% 100%
Total 293 100.00% -




) weEs DohEec2 2053 3 b=y ZooBs s
60.00%
50.00%
40.00%
30.00%
20.00%

10.00%
1.71%

0.00%

Strgngly Agree Neutral Disagree Strongly Disagree

® Percentage

Graph 3Showing graphical representation of Q3 data

Interpretation:

The above graph shows the percentage of respondents who believe that organization has a
strong grievance redressal system. As per the data, 26.62% of total respondents “Strongly
Agree” to the statement and 49.83% of total respondents “Agree” to the statement. Around
17.75% of total respondents were “Neutral”, 4.10% “Disagree” to the statement and the
remaining 1.71% “Strongly Disagree” to the statement.

ﬁoﬁém&aﬁsmﬁamwﬁmadné@e&ob@nﬂobFédF&ﬁnédaodmﬁﬁﬁ

E)"Jéled. /| am proud that my organization operates in a socially

responsible manner.

[

)

Mean value: 4.320819113

Score (Mean)

M Score M Max Value

Figure 45howing mean value for Q4

Interpretation:
The survey guestion is found to be favourable to the company with a total score of 4.3208.
Actions can be taken to improve the score.




Data:

Table 7Showing Q4 response data in value percentage&cumulative percentage

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) 136 46.42% 46.42%
Agree (4) 124 42.32% 88.74%
Neutral (3) ‘ 24 8.19% 96.93%
Disagree (2) 9 3.07% 100%
Strongly Disagree (1) 0 0.00% -
Total 293 100.00% -

4. ToRg ToredBme Boeplodns Dedabd) Fa0dbrABEHLDIT Do

3t &b, @98, 7 1 am proud that my organization operates in a socially

responsible manner.

46.42%

50.00% 42.32%

40.00% - = =

30.00% - i i

20.00%
8.19%

10.00% - 7%
- : 0.00%

0.00% ; —
Strongly Agree Agree Neutral Disagree Strongly Disagree

M Percentage

Graph 4showing graphical representation of Q4 data

Interpretation :

The above graph shows the percentage of respondents who are proud that their
organization operates in a socially responsible manner. As per the data, 46.42% of total
respondents “Strongly Agree” to the statement and 42.32% of total respondents “Agree” to
the statement. Around 8.19% of total respondents were “Neutral” and remaining 3.07%
“Disagree” to the statement.




5. TBOFUVBDB) 3D RBBIVDZRe VIS WBNDB3S. / | feel that my

organization provides a good work-life balance.

Mean value : 4.109215017

Scare (Mean)

B Score ® Max Value

Figure 55howing mean value for Q5

Interpretation:
The survey question is found to be favourable to the company with a total score of 4.1092.
Actions can be taken to improve the score.

Data:

Table 8Showing Q5 response data in value,percentuge&cumulative percentage

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) 98 33.45% 33.45%
Agree (4) 5 143 48.81% 82.26%
Neutral (3 40 13.65% 95.91%
Disagree (2) 10 3.41% 99.32%
Strongly Disagree (1) 2 ) 0.68% 100%




e mlAeD amadd By B Tl pe o e D e — O, =J 3 P
Q. 0A TUSTY) s :i‘a:..\, LRI RAELIURDMA LN, 4
= - [ s —= o

that my organization provides a good work-life balance.
60.00%

48.81%
50.00%

40.00% 33.45%

30.00%

20.00%

10.00%

o
! 3.41% 0.68%
B |

Strongly Agrea Agree Neutral Disagrae Strongly Disagree

0.00%

B Percentage
Graph 5Showing graphical rep;esénratfon of Q5 data |

Interpretation:

The above graph shows the percentage of respondents who feel that the organization
provides a good work-life balance. As per the data, 33.45% of total respondents “Strongly
Agree” to the statement and 48.81% of total respondents “Agree” to the statement. Around
13.65% of total respondents were “Neutral”, 3.41% “Disagree” to the statement and the
remaining 0.68% “Strongly Disagree” to the statement.

R BURRIRE BB DRI, FS U AVRERNIT. / | feel my

work makes good use of my skills and ability.

Mean value : 4.358361775
f Score

. £

4.358361775
Scare (Mean)

®Score B Max Value

H

F.-'guré -EShow:'ng mean value for Q6

Interpretation:
The survey question is found to be favourable to the company with a total score of 4.3584.
Actions can be taken to improve the score.




Data:

Table 9Showing Q6 respanse data in value,percentage&cumulative percentoge

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) 139 47.44% 47.44%
Agree (4) 131 44 71% 92.15%
Neutral (3) 14 4.78% 96.93%
Disagree (2) 7 2.39% 99.32%
Strongly Disagree (1) 2 0.68% 100%
Total 293 100.00% -

6. {3, BUTY 3, 6'0?5&)?5 AR ma‘hcﬁé?aﬁd& BN ¥ABNST. / |
feel my work makes good use of my skills and ability.

50.00% 47.44%

45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%

l 5.00%

¢ 0.00%

44.71%

4.78% 239%

Strongly Agree A%ree Neutral Disagree Strongly Disagree

0.68%

M Percentage

Graph 6Showing graphical representation of Q6 data

Interpretation :

The above graph shows the percentage of respondents who feel thatthe work makes good
use of their skills and ability. As per the data, 47.44% of total respondents “Strongly Agree”
to the statement and 44.71% of total respondents “Agree” to the statement. Around 4.78%
of total respondents were “Neutral”, 2.39% “Disagree” to the statement and the remaining
0.68% “Strongly Disagree” to the statement.




7. S5 208rB0w0RIBAGE SRS LRI BSS5BIH3

3. / | believe | get an equal opportunity to participate in decisions

regarding my department.

Mean value ; 3.815699659

Score (Mean)

Figure 7Showing mean value for Q7

Interpretation:

E Score ® Max Value

The survey question is found to be favourable to the company with a total score of 3.8157.
Actions can be taken to improve the score.

Data:

Table 10Showing Q7 response data in value,percentage&cumulative percentage

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) 75 25.60% 25.60%
Agree (4) ) 137 46.76% 72.36%
Neutral (3) 37 12.63% 84.99%
Disagree (2) 40 13.65% 98.64%
Strongly Disagree (1) 4 1.37% 100%
Total 293 100.00% -
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©35e7 Arb3ad. / | believe | get equal opportunity to participate in
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Graph 7Showing graphical representation of Q7 data

Interpretation :

The above graph shows the percentage of respondents who believe that they are getting
equal opportunity to participate in decision making regarding their department. As per the
data, 25.60% of total respondents “Strongly Agree” to the statement and 46.76% of total
respondents “Agree” to the statement. Around 12.63% of total respondents were “Neutral”,
13.65% “Disagree” to the statement and the remaining 1.37% “Strongly Disagree” to the
statement.

B0 Y RBCDBVRBIBLNBRFHS 0TI T0BRERDOTBHITRY,

Sr@3es. / | would happily recommend this organization as a good

place to work to others.

Mean value : 3.993174061

Score

3.593174061

Score (Mean)

M Score M Max Value

Figure 8Showing mean value for Q8

Interpretation:




The survey question is found to be favourable to the company with a total score of 3.9932.
Actions can be taken to improve the score.

Data:

Table 115howing Q8 response data in value,percentage&cumulative percentage

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) 90 30.72% 30.72%
Agree (4) 134 45.73% 76.46%
Neutral (3) 53 18.09% 94.56%
Disagree (2) 9 3.07% 97.61%
Strongly Disagree (1) g 2.38% 100%
Total 2093 100.00% -
8. FOVALE VST BUT B LB RYSomd Ford ToSeexahod
S50, Sretd@es. / | would happily recommend this organization as
a good place to work to others.
50.00% 45.73%
40.00%
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30.00%
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10.00% - 3.07% 2.39%
0.00%, S =
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Graph SShowmg"gmphfm! féﬁresé}:rarfon of Q8 dota

Interpretation :

The above graph shows the percentage of respondents who would happily recommend this
organization as good place to work to other. As per the data, 30.72% of total respondents
“Strongly Agree” to the statement and 45.73% of total respondents “Agree” to the
statement. Around 18.09% of total respondents were “Neutral”, 3.07% “Disagree” to the
statement and the remaining 2.39% “Strongly Disagree” to the statement.

o= - s - i —




9. BUIT LVBRDINABE LBINBADBOTITBOBRR, VRIS

adn&d. / | believe | have access to all the resources | need to perform

my work well.

Mean value : 4.09556314

Score (Mean)

Figure 9Showing meon value for Q9

Interpretation:

(%]

B Score M Max Value

SRS  1.09555314

The survey question is found to be favourable to the company with a total score of 4.0956.
Actions can be taken to improve the score.

Data:

Table 12Showing Q9 response data in value,percentage&cumulative percentage

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) % 104 36.49% 35.49%
Agree (4)I 134 45.73% 81.22%
Neutral (3) 38 12.97% 94.19%
Disagree (2) 13 4.44% 98.63%
Strongly Disagree (1) 4 1.37% 100%
Total 293 100.00% -




10.

<)TDT 23 ToBe, LR
;= Dedadndd. / | believe | have access to all the resources | need to

perfarm my work well.

50.00% 45.73%
40.00% 35.45%
30.00%
20.00% 12.67%
10.00% 4.44
. s 1.37%
0.00% - _ . ——
Strongly Agree Agree Neutral Disagree Strongly Disagree

W Percentage

Graph Qshow:'n_g graephicel representation of Q9 data

Interpretation :

The above graph shows the percentage of respondents who believe that they have access to
all the resources they need to perform their work well. As per the data, 35.49% of total
respondents “Strongly Agree” to the statement and 45.73% of total respondents “Agree” to
the statement. Around 12.97% of total respondents were “Neutral”, 4.44% “Disagree” to the
statement and the remaining 1.37% “Strongly Disagree” to the statement.

S0P BADTRESTS (ERP)
déd?u;rwﬁg( FRDNVBD@eNWPIBRRETe. / | am making good

utilization of the ERP systems provided by the organization.

%

Mean va'ue :3.716723549

Score

| 3.716723549
Score (Mean) -

®Score W Max Value

Figure 10Showing mean value for Q10

Interpretation:
The survey question is found to be favourable to the company with a total score of 3.7167.
Actions can be taken to improve the score.




Data:

Table 13Showing Q10 response dota in value, percentage&cumulative percentage

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) 52 17.75% 17.75%
Agree (4) 123 41.98% 69.73%
Neutral (3) 106 36.18% 95.91%
Disagree (2) 7 2.38% 98.3%
Strongly Disagree (1) 5 1.71% 100%
Total 293 100.00% -

10. B0 ENDES RS0’ (ERP) S@Pnv) derd svdabemon
WFBRRNSTeN. / | am making good utilization of the ERP systems

provided by the organization.

50.00%
41.98%
30.00%
a,
20.00% WE e - - — . -
0.00% == FTET=
Strongly Agree Aé’ee Meutral Disagree Strongly Disagree

M Percentage

Graph 10Showing graphical representation of Q10 dato

Interpretation :

The above graph shows the percentage of respondents who believe that they making good
utilization of the ERP systems provided by the organisation. As per the data, 17.75% of total
respondents “Strongly Agree” to the statement and 41.98% of total respondents “Agree” to
the statement. Around 36.18% of total respondents were “Neutral”, 2.39% “Disagree” to the
statement and the remaining 1.71% “Strongly Disagree” to the statement.
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1. BOIVBOWFHTeIRT 0D ST OTBRIRTO dreBBTeedwarieare

NeBBESBUNG. / | have been provided proper training or guidance

to encounter any problem at work.

Mean value : 4.085324232

Score

Score (Mean)

H Score W Max Value
Figure 115howing mean value for Q11

Interpretation:
The survey question is found to be favourable to the company with a total score of 4.0853.
Actions can be taken to improve the score.

Data:

Table 145howing Q11 response data in value, percentage&cumulative percentage

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) 106 36.18% 36.18%
Agree (4) _ 136 46.42% 82.6%
Neutral (3) 28 9.56% 92.16%
Disagree (2) 16 5.46% 97.62%
Strongly Disagree (1) 7 2.39% 100%
Total 293 100.00% -




12

or guidance to encounter any problem at work.
50.00% 46.42%

30.00%
20.00%
9.56%
10.00% 5.46%
0.00% u i 2 50%
C.00% - | s ]
Strongly Agree Agree Neutral Disagree Strongly Disagree

B Percentage

Graph 11Showing graphicael representation of Q11 data

Interpretation:

The above graph shows the percentage of respondents who believe that they have been
provided proper training or guidance to encounter any problem at work place. As per the
data, 36.18% of total respondents “Strongly Agree” to the statement and 46.42% of total
respondents “Agree” to the statement. Around 9.56% of total respondents were “Neutral”,
5.46% “Disagree” to the statement and the remaining 2.39% “Strongly Disagree” to the
statement.

5@5?&)&5?53@eCi!aéeﬁri@odé@&éoﬁmawmm@ede&émrﬁ@eai.
/ | get motivated to work more by my competent co-workers.

Mean vale : 4.160409556

Score

4.160409556
Score (Mean)

¥ Score  ® Max Value

Figure 125howing mean value for Q12




Interpretation:
The survey question is found to be favourable to the company with a total score of 4.1604.
Actions can be taken to improve the score.

Data:

Table 155howing Q12 response data in value,percentage&cumulative percen tage

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) 105 35.84% 35.84%
Agree (4) 146 49.83% 85.67%
Neutral (3) 30 10.24% 95.91%
‘Disagree (2) 8 2.73% 98.64%
Strongly Disagree (1) 4 1.37% 100%
Total 293 100.00% =
12. B DG ﬁﬁmﬁdﬁaﬂeﬁﬁ@od @ed), BOT By o
@)eded@Torb@es. / | get motivated to work more by my competent
co-workers.
60.00%
49.83%
50.00%
40.00% 35.84% e et
30.00% I
20.00%
3 10.24%
10.00%. B e—— 2.73% 137%
0.00% 2 . - BT o
Strongly Agree Agree Neutral Disagree Strongly Disagres
M Percentage

Graph 125howing graphical representation of Q12 data

Interpretation :

The above graph shows the percentage of respondents who get motivated to work more by
their competent co-worker. As per the data, 35.84% of total respondents “Strongly Agree”
to the statement and 49.83% of total respondents “Agree” to the statement. Around
10.24% of total respondents were “Neutral”, 2.73% “Disagree” to the statement and the

remaining 1.37% “Strongly Disagree” to the statement.




13. AroFabOuesuutinenmegnYa) Srichdey webdodeeasd3e

3./ |'am happy to take-up multiple roles in the organization.

Mean value : 4.129692833

T 4.129692833
Score (Mean) Ly s 53

b ;‘:ﬂ*ﬂ-_' 5

M Score M Max Value

Figure 13Showing mean value for Q13

Interpretation:
The survey question is found to be favourable to the company with a total score of 4.1297.
Actions can be taken to improve the score.

Data:

Table 165howing Q13 response data in value,percentage&cumulotive percentage

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) 104 35.49% 35.49%
Agree (4), ) 141 48.12% 83.61%
Neutral (3) 33 11.26% 94.87%
Disagree (2) 12 4.10% 98.97%
Strongly Disagree (1) 3| 1.02% 100%
Total 293 100.00% -
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ad@Eed. / | am happy to take-up multiple roles in the organization.
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Graph 13show:'ng gmph:‘mImrepresenrarfon of Q13 data

Interpretation :

The above graph shows the percentage of respondents who are happy to take up multiple
roles in the organization. As per the data, 35.49% of total respondents “Strongly Agree” to
the statement and 48.12% of total respondents “Agree” to the statement. Around 11.26%
of total respondents were “Neutral”, 4.10% “Disagree” to the statement and the remaining
1.02% “Strongly Disagree” to the statement.

S EeRB0[S B) 3BT Q0L LowdIe RS &DSIT. / |

feel that my manager / superior / leader supports and encourages my
professional development.

£

Mean va]lue :3.969283276

Score

| 3.969283276
Score (Mean) ==

EScore B Max Value

Figure 145howing mean value for Q14

Interpretation:
The survey question is found to be favourable to the company with a total score of 4.4744.
Actions can be taken to improve the score.




Data :

Tuble 17Showing Q14 response dato in value,percentage&cumulative percentage

Particulars Frequency Percentage Cumulative

Percentage

Strongly Agree (5) 96 32.76% 32.76%
Agree (4) 134 45.73% 78.49%
Neutral (3) 33 11.26% 89.75%
Disagree (2) 18 6.14% 95.89%
Strongly Disag;ee (1) 12 4.10% 100%
Total 293 100.00% -

14. B, eeredzed 33, 33830 NBBDRY, Wowdd
@839 HST. / 1 feel that my manager / superior / leader supports

and encourages my professional development.

50.00% 45.73%
400 32.76%
30.00%
20.00% . - - i
11.26%
10.00% . 6.14% 4.10%
— e
Strongly Agree Agree Neutral Disagree Strongly Disagree

b

E Percentage

Graph 145howing graphical representation of Q14 data

Interpretation : .
The above graph shows the percentage of respondents who feel that their manager/
supervisor/ leader support and encourages their professional development. As per the data,
32.76% of total respondents “Strongly Agree” to the statement and 45.73% of total
respondents “Agree” to the statement. Around 11.26% of total respondents were “Neutral”,
6.14% “Disagree” to the statement and the remaining 4.10% “Strongly Disagree” to the
statement.




15. AC0BTeD,39TE (Supervision) II&BBTZNG. / | feel comfortable

being under constant supervision.

Mean value : 3.969283276

Score (Miean)

Score

B Score

Figure 15Showing mean volue for Q15

Interpretation:

W Max Valus

8 3.969283276

The survey question is found to be favourable to the company with a total score of 3.9692.
Actions can be taken to improve the score.

Data:

Table 18Showing Q15 response data in value, percentage&cumulative percentage

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) 64 21.84% 21.84%
Agree (4) 136 46.42% 68.26%
Neutralb(":’.) * 46 15.70% 83.96%
Disagree (2) 32 10.92% 94.88%
Strongly Disagree (1) 15 5.12% 100%
Total 293 100.00% -
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Graph 15Shawing graphical representation of Q15 data

Interpretation :

The above graph shows the percentage of respondents who are comfortable being under
constant supervision. As per the data, 21.84% of total respondents “Strongly Agree” to the
statement and 46.42% of total respondents “Agree” to the statement. Around 15.70% of
total respondents were “Neutral”, 10.92% “Disagree” to the statement and the remaining
5.12% “Strongly Disagree” to the statement.

NS AT e z0nwe odrimrbbumhad)s,03men<os
BITeBWEMWNS. / | can easily and quickly communicate with my

superiors when the need arises.

Mean value : 4054607509

)

| 4.054607509
Scare (Mean)

B Score ® Max Value

F:'cjure 165howing mean value for Q16

Interpretation:
The survey question is found to be favourable to the company with a total score of 4.0546.
Actions can be taken to improve the score.

Data :
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Mean value : 3.361774744

Score

Score (Mean)

2

M Score ™ Max Value

Figure 175howing mean value for Q17

Interpretation:

[FY]
E N

The survey question is found to be favourable to the company with a total score of 3.3618.
Actions need to be taken to improve the score.

Data:
Table 20Showing Q17 response data in value, percentage&cumulative percentage

Particulars Frequency Percentage Cumulative

Percentage

Strongly Agree (5) 49 16.72% 16.72%
Agree (4) 109 37.20% 53.92%
Neutral (3) 64 21.84% 75.76%
Disagree (2) 41 13.99% 89.75%
Strongly Disagree (1) 30 10.24% 100%
Total 293 100.00% -
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Fhowm=NE. 7 | believe, the compensation provided to me for my
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Strongly Agree

work is fair and reasonable.

37.20%

Agree

21.84%.

Neutral

B Percentage

Graph 17Showing graphical rébresenmrr‘on of Q17 data

Interpretation :

13.99%

Disagres

10.24%

Strongly Disagree

The above graph shows the percentage of respondents who believe that that the
compensation provided to them for the work is fair and reasonable. As per the data, 16.72%
of total respondents “Strongly Agree” to the statement and 37.20% of total respondents
“Agree” to the statement. Around 21.84% of total respondents were “Neutral”, 13.99%
“Disagree” to the statement and the remaining 10.24% “Strongly Disagree” to the

statement.

23e3RoPobIRIrievBRTe3,

BeE BRRWBDIRAYR) RBFIRTIRDB DBZURLBIRDDZOY

./ I'would not switch to a different company even if | am offered better

compensation, incentives and rewards.

Mean value : 3.634812287

Scara (Mesan)

Figure 185howing mean value for Q18

Interpretation:

M Score

3.361774744




The survey question is found to be favourable to the company with a total score of 4.3618.
Actions need to be taken to improve the score,

Data:

Table 215howing Q18 response data in value,percentage&cumulative percentage

Particulars Frequency Percentage Cumulative
Percentage
Strongly Agree (5) 89 30.38% 30.38%
Agree (4) 84 28.67% 59.05%
Neutral (3) 67 22.87% 81.92%
Disagree (2) 30 10.24% 92.16%
Strongly Disagree (1) 23 7.85% 100%
Total 293 100.00% -
18. 2320 ﬁoﬁcﬁjéﬂ R 3D FeS, B eSA® D) WRTIITYRY,
QeBZdR Jod B3 BuR WBTALRYBL. / | would not switch to a
different company even if | am offered better compensation, incentives
and rewards.

3500% L, 30<38% -~ 286730

30.00%

25.00% 22.87%

20.00%

15.00% 10.24% .

10.00% 1835

H =
0.00%
Strongly Agree Agree Neutral Disagree Strongly Disagree

W Percentage

Gmp}-{ i:gshow}ng' g.ropf-?;"ca}"re;pfééentatf;ﬁ of QIS data

Interpretation :

The above graph shows the percentage of respondents who would not switch to a different

company even if they offered better compensation, intensive and reward. As per the data

r

30.38% of total respondents “Strongly Agree” to the statement and 28.67% of total
respondents “Agree” to the statement. Around 22.87% of total respondents were “Neutral”,
10.24% “Disagree” to the statement and the remaining 7.85% “Strongly Disagree” to the

statement.




19.

R-Soﬁ@obﬁbmdﬁcm@ﬁéécﬁdaodmed)a’owﬁaﬂm@ﬁemmcﬁaobﬁv@

B¥rievddeddd. / Mention below any three things in the organization

that you believe needs improvement.

Interpretation :
The following tableincludes the data based on the responses related to improvement. The
data has been arranged in increasing order based on the counts or frequency.

Table 22 Showing list of things requiring improvement as per survey data

Sl.No WORD PERCENTAGE
1 Salary 17.21%
2 Canteen 7.47%
3 Need relaxation in rules (Rules and regulations) TALk
4 Bonus 5.52%
5 Equality / Discrimination 3.90%
6 Food 2.27%
7 Dress code / Uniform 1.95%
8 Equality to all workers/labors 1.95%
9 Increment 1.95%
10 Management 1.95%
i { HRD 1.62%
12 Time Provision 1.62%
13 Trainers Experience 1.62%
14 Work 1.62%
15 Good Management 1.30%
16 Relaxation in night duty -, 1.30%
17 Discipline 0.97%
18 Earned Leave Pay (EL Pay) 0.97%
19 Encourage people with work interest 0.97%
20 HR Replacement 0.97%
21 Night Duty - 0.97%
22 Partiality 0.97%
23 Reward for Hardwork 0.97%
24 Supervisor 0.97%
25 Basic needs 0.65%
26 Changes 0.65%
27 Cleaning 0.65%
28 Decentralisation 0.65%
29 Department Communication 0.65%
30 Dust 0.65%
31 Favourism in certain people 0.65%




32 Focus on developments 0.65%
33 Food Price 0.65%
34 Governance / Administration System Ges
35 Groupism 0.65%
36 Information 0.65%
37 Lunch / TiffenTimming 0.65%
38 Parking 0.65%
39 Partiality in Working days(Sunday / holiday) G5k
40 Politics 0.65%
41 Supporting 0.65%
42 Toilet Hygiene 0.65%
43 Training 0.65%
a4 Safety & Security 0.65%
45 Action 0.32%
46 Beaviour of Personality 0.32%
Change Makers should know the workings of the 0.32%
47 company
48 Commission 0.32%
: B 0.32%
49 Confidential Information limitation for each department
50 Domination 0.32%
51 Drinking water 0.32%
52 Drivers attiude 0.32%
53 Employee State Insurance (E.S.I) 0.32%
54 Everyone should be made to work. 0.32%
55 Familiarity 0.32%
56 Guidance 0.32%
57 Help from co-workers B 0.32%
58 Hierarchy 0.32%
59 Honesty 0.32%
60 HRD policies 0.32%
61 hydraulic equipment 0.32%
. I > 0.32%
62 Include workers during organisational meetings.
Increase the ratio of workers in respect to the 0325
management personnel.
63
64 Individual Responsiblity 0.32%
65 Irresponsibility 0.32%
66 Labor leader 0.32%
67 Loyalty 0.32%
68 Manager Behaviour 0.32%
0.32%

69

Material waste management (SSFMS or SSPMS)




70 Monitoring 0.32% .
71 More work with few people 0.32%
72 Need AC in "Panel Board" 0.32%
73 Need help for difficulties 0.32%
74 Need labour 0.32%
; 0.32%
75 Need of right general manager for the whole company
) T : . 0.32%
76 Need right people with right education for the job
77 No permanent system 0.32%
78 On time Bonus 0.32%
79 On time decision making 0.32%
- : 0.32%
30 Organisation should listen employees feedback
81 Policy and protocals 0.32%
. I . ; 0.32%
32 Postion given just depending on experience
83 Recognition 0.32%
84 Reducing over time 0.32%
85 Relaxation for entry / exit time 0.32%
86 Requires Influence to work 0.32%
87 Rest 0.32%
88 Selfish Manager 0.32%
89 Single time set for everyone 0.32%
90 Sports 0.32%
91 Standerd operating procedure 0.32%
9 Storage (to maintain freshness of fish) 0.32%
93 System Development 0.32%
S e ' o 0.32%
94 Too much Authority in "Sgction Writer".
95 Tools improvement 0.32%
96 Transfer of work 0.32%
97 Transport Facility for far places 0.32%
98 Unity 0.32%
99 Unnecessary "Righter" and "Mestri". 0.32%
Work opportunity with existing workers for new new 0.32%
100 joiners
0.32%

101

Work guidance when asked about work-related things




20. 03 aberiadred e DUVB IR AT STrisvefedd. / Mention

below any three best things about the organization.

Interpretation :

The following table includes the list of best things based on the responses related to best
things about the organization. The data has been arranged in increasing order based on the
counts or frequency.

Table 23 Showing list of best things about the organisation as per the survey data

SLLNO | WORDS PERCENTAGE
Social Responsibility
1 7.23%
Salary 5.20%
3 Helping Nature 4.34%
4 QOwner 4.34%
Salary during Lockdown /
Covid Time
5 4.05%
6 Management 4.05%
7 Hygiene 3.47%
8 Discipline 2.89%
Good Environment
9 B 2.89%
10 Supervisor 2.60%
11 MD 2.60%
Happy to work in the
company
12 2.31%
Environment Conscious
13 2.31%
h :
14 Scholarship 2.31%
15 Bonus 2.31%
Good Organisation
16 2.31%




Employment Opportunity

17 2.02%
Health Conscious

18 1.73%
Good & Inspirational
Promoters/ Founders

19 1.45%

20 Water 1.45%

21 Supportive 1.45%

2 Time Sense 1.45%
Helps Poor People

23 1.16%

24 Drinking Water 1.16%
Management Trust and
Care

25 1.16%

26 Encouragement 1.16%
Support to worker welfare

27 1.16%
Helps Labour in need

28 “ 0.87%

29 Friendly Nature 0.87%
Good Water Facility

30 0.87%
Love towards workers

31 0.87%

32 Safety 0.87%

33 Equality 0.87%
New Technologies

34 0.87%
Good reputation

35 0.87%




Sports and Games

36 0.87%
Good relationship
37 0.87%
38 Guidance 0.58%
Helps during any difficult
times
39 0.58%
40 Training 0.58%
Ernp{o'yee Facilities
a1 0.58%
42 Education 0.58%
43 Uniform 0.58%
44 Canteen 0.58%
45 Courageous 0.58%
46 Respect 0.58%
47 Humanity 0.58%
Family Like Work
Enviornment
48 0.58%
49 Work 0.58%
50 SOP System 0.58%
Learning / Knowledge
51 0.58%
Immediate response -
52 0.58%
53 Activation 0.58%
54 Production 0.29%
55 Sale 0.29%
Out Batch
enduhesaruba....(3)
56 0.29%




Healthy Environment

57 0.29%
Provided security in right
time

58 0.29%
Rules and Regulation

59 0.29%
Good Food

60 ok 0.29%

61 Optimistic 0.29%

62 Investor 0.29%

63 Work Exposure 0.29%
Decision Making Freedom

64 0.29%

65 Bio Filter 0.29%
Efluent Treatment Plant
(ETP)

66 0.29%
Fertilizer and Potash

67 0.29%
Good Assistance

68 0.29%
Good Communication

69 “ 0.29%

70 Coordination 0.29%

71 Loyalty 0.29%
Good organisation
programmes

72 0.29%

rash i

7 Prashanth sir 0.29%
Timely payment of salary
and bonus

74 0.29%




Goad Notice Board
Quotes

75 0.29%
76 Facilities 0.29%
77 Agriculture 0.29%
78 Cultural events 0.29%
79 Garden 0.29%
Work satisfaction
80 0.29%
81 Shifts . 0.29%
82 Maintenance 0.29%
83 Accommodation 0.29%
34 Sophisticated lab 0.29%
85 Value for talent 0.29%
86 Reward 0.29%
Job responsibility
87 0.29%
88 Opportunities 0.29%
39 Good workers 0.29%
90 Recognition 0.29%
s
Development /
Improvement
(Organisation and Works)
91 0.29%
92 Goal oriented 0.29%
93 Kindness 0.29%




Lonciusion

The Employee Engagement survey has been successful in understanding the level of employee
engagement at JFIV.

The Q1 has scored a mean value of 4.47, which suggests that the employees are very proud to work
in the organisation. The Q2 has scored a mean value of 4.10, which suggests that most of the
employees believe that the organisation cares about their physical wellbeing. The Q3 has scored a
mean value of 3.96, which suggests that the reasonable number of employees of the organisation
believe that, the organisation has strong grievance redressal system. The Q4 has scored a mean
value of 4.32, which suggests that,most of the employees are proud that their organisation operates
in a socially responsible manner. The Q5 has scored a mean value of 4.11, which suggests that, most
of the employees feel that the organisation is providing them a good work-life balance. The Q6 has
scored a mean value of 4.36, which suggests that most of the employees feel that their work makes
good use of their skills'and abilities. The Q7 has scored a mean value of 3.82, which suggests that a
reasonable number of employees feel that they get an equal opportunity to participate in decisions
regarding their department. The Q8 has scored a mean value of 3.99, which suggests that a
reasonable number of the employees would happily recommend this organisation as a good place to
work to others. The Q9 has scored a mean value of 4.09, which suggests that most of the employees
believe that they have access to all the resources needed to perform their work well. The Q10 has
scored a mean value of 3.72, which suggests that a reasonable number of employees are making
good utilisation of ERP systems provided to them by the organisation. The Q11 has scored a mean
value of 4.09, which suggests that most of the employees believe that they have been provided
proper training and guidance to encounter any problem at work. The Q12 has scored a mean value
of 4.16, which suggests that most of the employees are motivated by their competent co-workers.
The Q13 has scored a mean value of 4.13, which suggests that the most of the employees are happy
to take up multiple roles in the organisation. The Q14 has scored a mean value of 3.97, which
suggests that a reasonable number of employees feel that their manager/supervisor/leader supports
and encourages their professional development. The Q15 has scored a mean value of 3.69, which
suggests that a reasonable number of employees feel comfortable being under constant supervision.
The Q16 has scored a mean value of 4.05, which suggests that most of the employees can easily and
quickly communicate with their superiors-gvhen the need arises. The Q17 has scored a mean value of
3.36, which suggests that a reasonable number of employees believe that the compensation
provided to them are fair and reasonable. The Q18 has scored a mean value of 3.63, which suggests
that a reasonable number of employees would not switch to a different company even if they are
offered better compensation, incentive and rewards.

The Q19 data suggests that, the employees feel, that-the organisation has to focus more on
improving salary, canteen and should also provide some relaxation in rules among other things.

The Q20 data suggests that, the employees feel that social responsibility carried out by the
organisation, its promoters and their helping nature are among best things of the organisation.




