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During the analysis, the collected
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Terms Used - Mean Value:

Mean Value Interpretation

The mean value is the average value found by dividing the
sum of values of responses per question by population size.

Mean = Meaning
Analysis and Interpretation ‘

Value

Sum of values of responses
Population Stze

Most favorable. (Perfect score)
Favorable.

Neutral,

Unfavorable.

Most unfavorable,

Mean Value =
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Brief Activity/Event Report of MoU signed with Janatha Fish Meal and Oil Products

1 | Name of the Activity/Event: Competency Identification

2 | Venue: Janatha Fish Meal & Oil Products

3 | Date: 17-06-2021

4 | Topic: Competency Identification for Janatha Group

5 | Nature of Participants: MBA Students (Ananth Nayak, Sudheshna & Azar)
6 | Number of Participants: 3

7 | Staff Coordinator: Dr. Prathibha Patel & Prof. Amruthmala

8 | Resource Person(s): Mr. M.S Krishna, CHRO, Janatha Group

9 | Brief Summary of Activity/Event:

a. Objective: This project involved studying various roles in the organization &
identifying the competency requirements of the role & general industry
requirements. This study conducted with some core objectives those are,

To identify effective competencies needed to hire and recruits employees.
To improve the practice of selection and assessment.

To provide effective training and development facilities

To create clarity in performance standard.

Create succession plans for employees and company

Promote employee career development.

Engaging employees continuously in productive task.

Creation of workforce planning.

Competency identification serves as a foundational element in various HR and

talent management processes.
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b. Technical Description: competency is a crucial process that involves systematically
defining and assessing the skills, knowledge, abilities and behaviors required for
success in specific job roles or within an organization. Here are some key components
and steps involved in it.

o Developing competency framework through job analysis and identification of
core competency.

o Behavioral indicators helps to have a clarity and consistency in assessing
competencies.

o Competency assessment includes interviews, skill tests, stimulations, peer
reviews, self-assessments.

o Establishing score criteria to check competency to ensure consistency.

o Data collection for selected assessment methods.

o Gap analysis for competency assessment.

o Implementing action plans through individual development plans, training and

development plans.
o Progress tracking, feedback collection and adjustment in IDPs and training
programs.
It ensures that the organization can effectively assess, develop and leverage
competencies to achieve its strategic objectives.
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c. Outcome: A survey on Competency identification brings out some potential
outcomes they are,
o Identification of core competencies for success within the organization.

o Competency gap analysis to identify area need to be improved.

o Generate individual competency profiles.

o Assessment of skills to support employees learning ability.

o To determine training and development needs of employees.

o Alignment with organizational goals for achieving long-term objectives.

o Creating succession plans on the bases of existing competencies and
development potentials of employees.

o It can influence recruitment and selection process.

o It customizes learning and development programs.

o It provides opportunities for competency development can contribute to
higher employee satisfaction, engagement and performance improvement.
These outcomes enable organization to make informed decisions about talent
development, succession planning and overall workforce optimization.

d. Summary of feedback: A collective feedback received from participants with regards
to a very fruitful experience which helped students to learn possibilities which can
affect employee’s performance and how to overcome it.

e. Action to be taken based on feedback: Surveys like this can help students to explore
work field and challenges in it and Department is planning to take up many more on
the job projects (training) for students in upcoming days.
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